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Executive Summary
In December 2024, California introduced the Master Plan for Career Education to prepare
learners for the evolving workforce. The plan focuses on enhancing career pathways,
hands-on learning, and improving access and affordability across K-12, higher education,
and workforce development. Key initiatives include a statewide planning body, a "career
passport," expanded career pathways, affordable education, and support for diverse
entry points like libraries and prisons. Prioritizing underserved groups, such as disabled
adults and justice-involved individuals, the plan allocates $100 million for local
collaborations. Strategies like Credit for Prior Learning (CPL) and revising job descriptions
aim to lower barriers to workforce entry. Governor Newsom underscored the importance
of local input and enhanced data systems in creating an equitable career education
ecosystem.

Background
California faces significant income disparities, with the top 10% of earners making ten
times more than the bottom 10%. This gap is partly due to increased earnings among
educated workers, while wages for those without college degrees have declined. The
state's educational framework, established in the 1960s, was designed for a labor market
requiring minimal formal education. However, the modern economy demands new
strategies to address rapidly changing workforce needs, including the rise of artificial
intelligence and the necessity for continuous skill development.

Current Challenges
Despite investments in various educational and training programs, these initiatives are
often fragmented across multiple agencies and funding streams. This fragmentation
leads to disjointed efforts, making it challenging for educators to secure necessary
resources and for learners to find suitable training and job opportunities.

https://careereducation.gov.ca.gov/master-plan-engage/
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-and-Support/credit-for-prior-learning#:~:text=Credit%20for%20Prior%20Learning%20(CPL)%2C%20is%20college%20credit%20awarded,Credit%20By%20Examination%20(CBE)


Plan Objectives
The Master Plan seeks to create a cohesive career education infrastructure that is
forward-looking, equitable, accessible, and aligned with California's diverse needs.
Recognizing that degree attainment cannot be the sole pathway to stable, well-paid work,
the plan emphasizes the importance of practical experience and social capital. It also
addresses financial barriers to education, particularly those exacerbated by California's
high cost of living.

Governor's Initiative
In August 2023, Governor Gavin Newsom issued the Freedom to Succeed Executive Order,
calling for a new Master Plan for Career Education. The directive urges state agencies and
educational institutions to enhance equitable access to well-paying jobs by developing
education and training pathways responsive to the economy's emerging needs. These
pathways aim to provide all Californians, from new job seekers to experienced workers
seeking career changes, with opportunities for high-paying and fulfilling careers that do
not necessarily require college degrees.

Conclusion
The Master Plan for Career Education outlines a comprehensive framework to align
California’s education and workforce systems with the needs of a rapidly evolving
economy. By strengthening talent pipelines, it aims to support economic growth and build
more resilient communities across California.
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