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Give new educators a chance, not a break…
By Travis Cardoso, Turlock High School
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In the realm of agricultural education, the transition from novice to experienced teacher is
a critical period that can define the trajectory of a newly hired high school agricultural
educator. While the phrase "give them a break" may imply leniency or a temporary
reprieve from the challenges of the job, what is truly needed is the provision of
opportunities—chances for growth, development, and success. In this article, we explore
the significance of experienced agricultural educators offering these chances,
emphasizing mentorship, professional development, and collaborative practices. 

Recently, I had the opportunity to return from our section’s leadership conference and
witnessed a wide range of questions from recently hired educators just entering the
profession. While our students were participating in their organized activities, several
questions arose about the profession and the day-to-day demands of their chosen career
path. The discussion covered everything from the three-ring model to setting up a
retirement plan—no topic was left untouched. After arriving home, I took some notes and
wanted to share them with you all; below are my findings.

The Role of Mentorship
Mentorship is a cornerstone of professional growth in any field, and agricultural education
is no exception. Experienced educators have a wealth of knowledge and skills that can be
instrumental for newcomers. By offering mentorship, seasoned educators create a
supportive environment where new hires can learn and thrive.

Mentorship goes beyond mere supervision; it involves active engagement, guidance, and
encouragement. Rather than simply giving a break, experienced educators should take
the initiative to share insights about effective teaching strategies, classroom
management, curriculum development, personal life experiences, strategies to balance
home with work, and ways to become collaborative within the profession. This proactive
approach helps new educators build confidence and competence, empowering them to
take ownership of their teaching practice and, in turn, develop greater efficacy.



Building a Collaborative Culture
Creating a culture of collaboration within agricultural education is essential for fostering
the growth of newly hired educators. When experienced teachers provide chances for
collaboration, they open the door for new educators to contribute their unique
perspectives and ideas. This collaborative engagement can lead to innovative teaching
practices and a richer learning environment for students.

Opportunities for collaboration can take many forms, including co-teaching, team
planning sessions, and shared projects. By involving new educators in these activities,
experienced teachers can facilitate a sense of belonging and inclusion. This not only
enhances the professional development of new hires but also strengthens the overall
educational program.

Professional Development Opportunities
To truly support newly hired agricultural educators, experienced teachers should
advocate for and provide access to professional development opportunities. This may
include workshops, conferences, and online courses focused on the latest trends and
technologies in agricultural education. By encouraging participation in these
opportunities, experienced educators can help new teachers expand their knowledge
base and refine their teaching skills.

Moreover, experienced educators can serve as facilitators or mentors during professional
development sessions, sharing their expertise and experiences. This creates a supportive
learning environment where new teachers can ask questions, seek advice, and gain
valuable insights from those who have navigated similar challenges.

Emphasizing a Growth Mindset
A crucial aspect of providing chances, rather than breaks, is instilling a growth mindset in
both experienced and newly hired educators. A growth mindset emphasizes the belief
that abilities and intelligence can be developed through dedication and hard work. By
fostering this mindset, experienced educators encourage new hires to embrace
challenges, learn from failures, and persist in the face of difficulties.

To cultivate a growth mindset, experienced educators should model resilience and
adaptability in their own practices. Sharing personal stories of overcoming obstacles can
inspire new teachers to view challenges as opportunities for learning and growth.
Furthermore, creating a safe space for new hires to express their 
concerns and seek feedback promotes a culture of continuous 
improvement.
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Encouraging Reflection and Feedback
Providing chances for new educators also involves encouraging reflection and feedback.
Experienced educators should create opportunities for new hires to reflect on their
teaching experiences, identifying strengths and areas for improvement. This reflective
practice is critical for professional growth and helps new educators develop a deeper
understanding of their teaching philosophy and approach.

In addition, experienced educators should establish a feedback loop where constructive
feedback is offered regularly. This feedback should be specific, actionable, and aimed at
promoting growth. By fostering a culture of open communication and feedback,
experienced educators can help new hires navigate the complexities of teaching and
continuously improve their practice.

Conclusion
In conclusion, the journey of a newly hired high school agricultural educator is one that
requires guidance, support, and opportunities for growth. Experienced educators play a
pivotal role in this process by providing chances—not breaks—that empower new teachers
to develop their skills and confidence. Through mentorship, collaboration, professional
development, and a focus on growth mindset, seasoned educators can help shape the
future of agricultural education. By investing in the success of new hires, we ultimately
enhance the quality of agricultural education and their impact on students in the field of
agriculture.
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